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Denali Training Fund
Final Report

Funds for this project are provided by the USDOL and the Denali Commission and managed,
in partnership, by the Alaska Department of Labor and Workforce Development.

Name of Organization: Yuut Elitnaurviat

Name of Project: Yuut Construction Trades Program

Reporting Period: September 1, 2006 — March 31, 2008

Contact Person: Tiffany Tony

Contact Number: 907-543-6920 Email Address:
Award Year: FY07 Award Number: 7-211
Original Amount Awarded: $323.019 Final Expenditures: $323,019

Certification: I certify that the information in this report is current, correct and true
and in accordance with the terms and conditions of the agreement.
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. A. Ina few sentenc\es\,gl,ea(e describe the initial scope of your project.
The Yuut Construction Trades Program has been designed to help unemployed and
underemployed individuals in the Yukon Kuskokwim Delta get established in the field of
construction. The program has been designed to offer both pre-employment and early employment
training opportunities to individuals working on, or who want to work on, Denali funded
infrastructure projects like village clinics, rod projects and the Yuut Elitnaurviat Campus

B. Did you modify the scope or the budget at any time during this project? If

so, please explain.

The scope was not ammended

2. A. How many people did your original proposal intend to train?
72

B. How many people did you ultimately train? Please attach a final list of
participants, their community, certification and where they are employed.
97

C. Ifthere is a variance between original and final, please explain.
We received additional funding from the commission and exceeded our enrollment numbers for

both parts of our award.




3. Please tell us about lesson(s) learned during this project.

We are working with the college to get credit added to our courses. We want to
structure them so that students can either be working towards their journeyman
certification or a college recognized maintenance certificate. We will try to fully
implement this new focus for the 2008-2009 academic year.

4. Please provide a minimum of one success story for this project.

Earl Queenie of Mountain Village is a registered Carpentry Apprentice who was on unemployment
when he enrolled in his first course at Yuut. Since that time Earl has receive training and earned
hours towards earning his journeyman card. He has applied his classroom knowledge to help us
build our campus. He has received work on both the construction of our Trades Shop as well as the
new Technical Education and Support services Building, which will be the largest structure on our
campus. Earl has even been invited to work with our contractor on other projects on the road
system. We love the idea that someone we trained has also earned a living helping us bring our
vision to reality.

5. Please attach a few photos with descriptive captions.
Photos were sent previously.




